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1

Kam Tsin Village Ho Tung School
2019 — 2020 Year Plan of the English Department

AiIms

1.1 To cultivate positive and active learning attitude in English.

1.2 To create a rich English learning environment.

1.3 To develop students’ listening, speaking, reading and writing skills.
1.4 To respond to students’ needs in learning English.

SWOT

2.1 Strengths

2.2

2.3

2.4

2.1.1 School management is supportive and open-minded.
2.1.2 Teachers are committed, professional and positive.
2.1.3 Abundant English activities are held throughout the year.
2.1.4 School’s facilities are improving.
Weaknesses
2.2.1 Students’ English foundation is weak.
2.2.2 Students have negative attitude towards learning English.
2.2.3 Students do not have sufficient parents’ support.
Opportunities
2.3.1 A new programme — ‘Space Town’ is going to launch.
2.3.2 Language Support Services from EDB will start.
2.3.3 PEEGS has been granted and thus an ELTA will be hired through this scheme.
2.3.4 A new English room will be in use.
Threats
2.4.1 Students’ number is declining.
2.4.2 Too many programmes are going to be launched at the same period of time.
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3 Year Objectives

3.1
3.2
3.3
3.4
3.5

Strengthen teachers’ professional development.
Promote reading across the curriculum.

Increase students’ confidence in speaking English.
Enhance e-learning.

Cater for learner diversity.

4 Implementation and evaluation
4.1 Plan 1: Alignment with Major Concerns.

Alignment with Major Concern 1: Establish a Learning Organization; Enhance Teacher Professional Development.

i Teachers-in
o . . Evaluation _
Obijectives Strategies Success Criteria Time table - Resources
Methods
charge
3.1 P1 teachers attend Space Town Centralized 80% of teachers agree the Space [Teachers’ feedback | 8-9/2019 P1 Handouts
3.2 Professional Development workshops. Town workshops are effective. coordinator
P2 teachers have co-planning meetings with 80% of teachers agree the Teachers’ feedback] Whole year P_2
Language Support Services officer (Eve Chan) from co-planning meetings are coordinator
EDB every Monday. effective.
A workshop for ‘Promotion of reading’ will be held [80% of teachers agree the Teachers’ feedback| 8/2019 EPC
by EDB Language Support Services officer. workshop is effective.
Level co-planning meetings will be held bi-weekly [80% of teachers agree the Teachers’ feedback | Whole year Level

in which teachers can share teaching ideas and
strategies.

co-planning meetings are
effective.

coordinator
S

One or two sharing workshops each term will be
held on Friday professional development sessions.

80% of teachers agree the
sharing workshops are effective.

Teachers’ feedback

EPC
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Alignment with Major Concern 2: Reinforce Curriculum Develo

pment; Increase Students’ Learning Outcomes

Obijectives Strategies Success Criteria Evaluation Time table Teachers-in- Resources
Methods charge
3.2 Space Town programme will launch. 80% of teachers agree the Teachers’ feedba¢ Whole year P1 CA
3.3 programme is effective. coordinator |English room
3.4 Story books
35 80% of students enjoy the Observation Student booklets
lessons and benefit from it.
School-based curriculum focusing on P2 reading |School-based curriculum School-based Whole year P2
will be developed with the advice from Language (focusing on P2 reading is worksheets coordinator
Support Services officer (Eve Chan) . refined. Teachers’
feedback
80% of teachers find the Observation
refined curriculum more
effective.
School-based curriculum focusing on P4-P6 School-based curriculum Teachers’ Whole year | ELTA, P4-P6
speaking will be developed by ELTA (funded by |focusing on P4-P6 speaking is |feedback teachers
PEEGS) and relevant teachers. developed. Observation
80% of teachers agree that
the refined curriculum can
encourage students to speak
English in a more confident
manner.
English drama class will be held after school and |80% of teachers agree the Audience’s Whole year | EPC, ELTA
participants will join Drama Competition. drama class is effective. feedback
80% of students enjoy the Performance in
classes and benefit from it.  |competition
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Alignment with Major Concern 2: Reinforce Curriculum Development; Increase Students’ Learning Outcomes

. _ . Evaluation i Teachers-in-
Objectives Strategies Success Criteria Time table Resources
Methods charge
3.2 ‘Story Quest’ programme run for the English 80% of students enjoy the  |Questionnaire 10/2019 | EPC, MsWu
33 Alliance 2019/20 of SCOLAR will be held. classes and benefit from it.  |Performance report
3.4
3.5 ‘Story Monster’ programme run for the English  |80% of students enjoy the  |Questionnaire 4/2020 EPC, Ms Yip
Alliance 2019/20 of SCOLAR will be held. classes and benefit from it.  |Performance report
‘Language Lab’ programme run for the English  |80% of students enjoy the  |Questionnaire 2/2020 EPC, TBC
Alliance 2019/20 of SCOLAR will be held. classes and benefit from it.  |Performance report
Penmanship Competition. 90% of students participate |Students’ work 10/2019 EPC, LETs
in the competition.
Speech Festival. 90% of students can get Performance 11-12/2019 | EPC, LETs,
Proficiency or Merit. reports ELTA
E-learning platforms: Smart Cambridge, Longman (80% of students use the Reports Whole year | EPC, LETs

Elect e-platform, other e-learning resources.

e-learning platforms.
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Alignment with Major Concern 3: Create ‘Ho Tung Culture’; Build a Children-Centred Village

the period.

Students’
feedback

. _ . Evaluation _ Teachers-in-
Objectives Strategies Success Criteria Timetable Resources
Methods charge
3.2 Setting up a new English room. A new English room is set. Photos Whole year | EPC, NET.
3.3 ELTA, LETs
3.5
4.2 Plan 2: Other plans
Obijectives Activities Success Criteria Evaluation Timetable | Teachers-in- | Resources
Methods charge
3.4 Morning assemblies. Morning assemblies are held |Photos Whole year | LETs, NET
regularly. Teachers’ and
students’
Festive board display. Festive board display is feedback
changed regularly.
A cross-curricular programme of English Rugby  |80% of students enjoy the Students’ 2-5/2020 EPC, PE
class is co-organized with the P.E. Panel. class. feedback teachers
Morning reading time. 70% students enjoy reading in|{Observation Whole year LETs Story books

5 Evaluation Method
The above-mentioned implementation plans and strategies will be evaluated and analyzed by the PIC through different methods, for example, observation,
questionnaire, students’ work, discussion with participants, meetings, etc. The evaluation and analysis will be used to improve the year plan of next year.
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6 Budget

6.1 Space Town printed materials $35,000.00
6.2 English room decoration and furniture $30,000.00
6.3 A supply teacher for the English lessions on PEEGS $350,000.00 (by EDB)
6.4 Hong Kong School Drama Festival $3,000.00 (by EDB)
6.5 Speech Festival group enrolment fee & transportation fee for the choral speaking $2,000.00
6.6 Teachers reference materials $10,000.00
6.7 Story books, readers $20,000.00
6.8 Prizes and awards $5,000.00
6.9 Other $5,000.00

Total $460,00.000

7  Panel Members
Panel chairperson and the subject teachers
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